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Employees

by sites

610

901

Other

sites

Cologne

Employees

by gender

53%
47% Women

Men

26%

Share of women

executives

The ROLAND Group as an employer

Employees

by company

11

811

343 326
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Mega Trends Trigger New Approaches to Work
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New Work is the term for 

a new understanding of 

work in times of 

globalization and 

digitization. The central 

values of New Work are 

freedom, independence 

and participation in the 

community.

Frithjof  Bergmann



Five Principles of New Work by HUMANFY
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Freedom

Self-

responsibility

Purpose
Development

Social 

Responsibilty

Self-organisation

Budget Authority

Participation Models

Individual Growth

Three-part-value-creation

Purposeful creation

Collective Learning 

Structure

Self Renewal

Collective Decisions

Sustainable management

Regional commitment

Honourable businessman

Experimental rooms

Culture of the imperfect

Strong networking
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The “Brackish Water Approach”



New Work Takes Place in the Digital and Transformating World
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Wider Definition

Everything that is changing in the work context as 

part of digitization.

• Work from anywhery

• Integration of state-of-the-art technologies

• Solutions to increasing complexity

• New demands of well educated work force

• Fast development and adaptation

Narrow Definition

Complete new understanding of work. New Mindset 

creates possibilites for people to participate in 

society.

• Freedom

• Individual Responsibility

• Purpose

• Development

• Social Responsibility



Shift from Traditional Management to Agile Methods

Many companies shift gradually

Dr. Philipp Nolte I New Way of Work I ROLAND Rechtsschutz 13

Traditional Management Agile Methods
Framework based Self-

Organization

Organizational 

structure

Lead values

Focus

Example

Functional hierarchy

Efficiency, effectiveness, 

business values

Control, alignment, functionality

Volkswagen

Cross-functional teams

Customer centricity, flexibility 

co-creativity

Development processes, vision, 

change as a driving force

Google, 3M, IBM

Self-organized teams

Development of potential, 

entrepreneurial values, holism

Competence-based in the 

overall company, goals/purpose

Buurtzoorg

ROLAND
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Business Requirements meets People´s Needs
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Digitization
New competitors 

and Start Ups

New business 
models

Technology-
Trends

Change of 
Customer Expectation 

Trends

Change of 
Employee´s Expectation

Purpose

Self-Efficacy

Working Atmosphere

Participation/ 
Self Determination

Demographic Change

Internal 

Challenges
External 

Challenge



The Only Constant is Change
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Simply More of the Same is no Solution

Meetings reveal the quality of the corporate culture
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50% 71%

257
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Mindset is the Key
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Formatvorlage des Untertitelmasters durch Klicken bearbeitenFormatvorlage des Untertitelmasters durch Klicken bearbeitenOur Mindset Changes 



Our Focus is on Organizations and Teams

Yet in consequence everything is interdependend
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New Work 

Economy

New Work 

Individuals

New Work 

Organizations

New Work 

Teams



Four Interconnected Starting Points
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Organizational Design

• Leadership

• Collaboration

• (Company) Culture

• (Agile) Methods & 

Frameworks

• Value, Purpose, 

Meaning

People & Behaviour

Structure

Strategy

Processes

• Technical Infrastructure 

& Equipment 

• Software: Digital  

Collaboration and 

Communication Tools

Tech & Tools

• Activity Based Work 

Spaces & Spatial 

Concepts

• Co-Working

• Remote Working

Spaces



Dilemmas in the Modern Working Environment
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Everyone talks about VUCA and 

agility and yet insists on the job 

description



Dilemmas in the Modern Working Environment
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Everyone insists on failure culture but 

the board presentation has to be 

perfect



Dilemmas in the Modern Working Environment
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Everyone wants cross-cutting 

cooperation, but then they are 

surprised how long it takes to make a 

decision.



Popular Misconceptions in the Modern Working Environment
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Self-organisation is the result of 

completely redesigned organisational 

structures



Popular Misconceptions in the Modern Working Environment
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Everyone wants more freedom and 

less structure



Popular Misconceptions in the Modern Working Environment

Dr. Philipp Nolte I New Way of Work I ROLAND Rechtsschutz 29

Self-organisation means that 

everyone has a say in everything



Popular Misconceptions in the Modern Working Environment
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Hierarchies and superiors are bad
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People & Behavior
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What is Employee Experience?
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Experience Determines How We Feel About Work
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Employee Experience Depends on Modern Management
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MANAGEMENT 1.0 MANAGEMENT 3.0

MANAGEMENT 2.0

• Hierarchical structures

• Repetitive tasks

• Man as machine

• "Winner takes it all

• Employees are an important resource

• Managers as "Servant Leaders

• Career path in top-down hierarchy

• Organisation is the environment for 

• efficient cooperation

• Everyone is responsible for success

• Motivation, courage and transparency as 

• Keywords



Modern Management Needs Modern Leaders

Leadership styles on an evolutionary path
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Good Managers are True Leaders … 

… are good coaches

… are credible

… foster collaboration

… support and empower teams 

… create a healthy atmosphere
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… are efficient and solution oriented

… communicate transparently

… work on a common vision with their teams

… support talent development

… listen, coach and set clear goals



Good Leadership for Everybody Becomes a Must-Have

Navy seals principle

38

Narcissists

Dazzler 

Impostors

Toxic leaders

Godlike,

No proof of the 

existence

“The” 

Leader

Entertainer

Famous

No problem solver

PERFORMANCE

TRUST
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Real High Performance Requires Diverse Teams
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New Work is not about Comfort but rather about Progress

Psychological safety enables progress
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Which New Work Methods Do You Apply?



50% or more Apply The Following Agile Methods

e.g. Agile Project Management (Scrum), Agile Leadership, Design Thinking, Flexible Working Places/ Times, Kanban
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30-49 % Apply The Following Agile Methods

e.g. Open Space Concepts, Empowerment Based Leadership, Digital Leadership, Flat Hierarchies, OKRs, Job 

Enrichment, Transformational Leadership
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Less than 30 % Apply The Following Agile Methods

e.g. WOL, Barcamps, Hackathons, Autonomous Groups, Workshops for Personal Development, Jobsharing, Shared 

Leadership, Crowdworking, Holocracy, Voted Leaders, Youth Council,…
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Frameworks based on Learning
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New Workstyles & Tools

Digital Workshops
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New Workstyles & Tools

Digital KANBAN
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New Output / New Channels

Dr. Philipp Nolte I New Way of Work I ROLAND Rechtsschutz 50



What We Do @ROLAND

#peer2peer

#tools

#agilemethods

#designthinking

#openspace

#wol

#innovationhub

#newworkglossar

Dr. Philipp Nolte I New Way of Work I ROLAND Rechtsschutz 51



Dr. Philipp Nolte I New Way of Work I ROLAND Rechtsschutz 52



Dr. Philipp Nolte I New Way of Work I ROLAND Rechtsschutz 53



Dr. Philipp Nolte I New Way of Work I ROLAND Rechtsschutz 54



So much for the glory 

Dr. Philipp Nolte I New Way of Work I ROLAND Rechtsschutz 55



Welcome to the Dark Side
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Every 2nd person feels negatively affected by 

not being able to balance home and office live 

at the same place 

New Work often means cost saving #space 

compaction #desksharing

Less collaboration 

leads to Reduction of common 

identity

- €

- €



Leaders Struggle if not Well Prepared
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Shared Purpose As the New Leadership
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The Role of Values
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Motivation Orientation

Legitimation Purpose



Eight Ideas for Modern Collaboration

61

61

1. Talk about co-

responsibility and 

reliability

2. Clarify mutual 

expectations

3. Agree on common team 

rules

4. Use more 

asynchronous 

communication

5. Open up modern 

feedback & review 

processes

6. Do not give up (virtual) 

coffee kitchens or 

escape games
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Organisations Expect High Savings in Building Costs through 

Mobile Working
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Source: Capgemini Research Institute, Remote workforce survey, September–October 2020, N=460 organizations which anticipate real estate cost savings in the next two to three years



Corona Pandemic Accelerates Trend towards Spatially Flexible 

Working as a “Time Machine" - End of the Traditional Office?
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Twitter allows employees to remain 

in home office without restriction 

after Corona

Formulate workplace strategy as 

an element of HR strategy and 

establish marketplace - support 

agility, creativity and innovation
20-30% of office jobs could 

become redundant in the 

next 5-7 years 



(Virtual) Proximity Increases Productivity
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1. Different floors lead to loss of 

efficiency

2. Virtual teams with high levels of 

task-based processes can 

outperform on-site teams despite 

working from different continents

Quelle:Siebdrat, F., Hoegl, M. & Ernst, H. (2009): How to Manage Virtual Teams. MIT Sloan Management Review 50(4). 63-68
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"If we say that everyone must return to the 

office, or we expect people to, and one of 

our competitors says you can work 

remotely, who wouldn´t take the second 

option there?“
Stewart Butterfield, Slack Founder 
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Technology & Tools
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Collaboration is not an End in Itself

A New Work organization relies on the right level of collaboration - supported by sensibly coordinated and 

rolled out digital technologies
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Smart New Normal @ ROLAND



What is ROLAND Working on?

Project Smart New Normal
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Urgencymedium very high

Technical equipment

Qualification

Legal aspects

Highest priority

Modern Benefits

Health implicationsSummarisation concept

Space use concept

Culture

Implementation of structural 

changes
Building concept



This is how we do it
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What do we really want? Where are our limits?



www.roland-rechtsschutz.de
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Thank You for Your Attention!


